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Q. When did you first take an interest in alternative dispute resolution?
What prompted such interest?

Haydee Rosario

My interest in the alternative dispute resolution field is a natural progression of my work as an attorney at the National
Labor Relations Board, Region 29, in Brooklyn, New York, where I worked for about fourteen years as a fact finder and
a neutral evaluator investigating unfair labor practice charges in the private sector and where I served as a hearing officer
processing representation petitions.
Q. Did you participate in a mentoring program and if so, what benefits did you gain from being mentored?
I am a graduate of the New York State Bar Association Mentoring Program for Arbitrators established by the Labor and
Employment Law Section. As part of this program, Martin F. Scheinman, Howard Edelman, Rosemary Townley and
Arthur Riegel, were assigned as my mentors. These arbitrators are involved in some of the most complex civil service and
labor disputes in the New York metropolitan area. This experience allowed me to gain a unique insight into the underlying
legal issues involved in labor and employment disputes in both the public and private sectors. In addition, my mentors
offered me the guidance and support that was extremely helpful in establishing my practice as a full-time arbitrator and
mediator.
Q. What past professional and/or personal experiences have you had that make you a better arbitrator?
My fourteen years as an attorney at the NLRB, Region 29, allowed me to gain a substantial understanding of labor law
principles and to develop skills to work effectively with difficult parties and complex legal issues. In addition, my work
as an attorney for the New York City Department of Education, Labor Relations Office, offered me the opportunity to
learn about the numerous issues involved in the discharge and discipline of employees in the public employment sector.
As a bilingual arbitrator and mediator, I have extensive experience with the needs of a diverse clientele.
Q. How do you manage an arbitration case?
I believe that is important to conduct the hearing in a fair and efficient manner, and to maintain control of the proceeding.
This means allowing the parties to fully present the case and argue their respective positions without any unnecessary
delay. At the end of the process, I believe the parties should have a clear sense that I did the following: (1) gave them the
opportunity to fully present their case; (2) treated them fairly and respectfully; (3) considered all relevant evidence and
their arguments; (4) clearly stated the basis of my determination(s) in my opinion and award.
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Q. What advice would you give new arbitrators starting off and breaking into the profession?
If you have the necessary qualifications and the required amount of experience, then it is a matter of gaining the
acceptance of the advocates on both sides of the aisle. This is really the primary challenge in establishing a practice
as a full-time arbitrator. Generally, our decisions as arbitrators are final and binding. Thus, before you are selected,
the parties need to trust that you know the industry in which you are seeking to arbitrate; feel comfortable about
your judgment and trust that you are going to be a fair decision-maker. In this regard, establishing your credibility
as an arbitrator takes time, discipline and effort.
Q. What is the most difficult decision you had to make on a case that you presided over?
Each case presents its unique set of challenges. The challenge may at times involve an issue of contract interpretation
where the language is not clear and unambiguous; while at other times, the challenge may be a matter of
understanding the nature of the work that is in dispute. A difficult decision I recently made involved a denial of a
promotion. The collective bargaining agreement provided that the most senior qualified applicant should be
promoted. The grievant’s qualifications were not in dispute. However, the promotion provision was silent as to how
seniority should be applied to the grievant; and the parties disputed how seniority was accrued and calculated for
district-based seniority and for borough-based seniority. It is usually difficult to decide this kind of cases in the
absence of clear contract language.
Q. How do you foresee labor ADR in the future - say in the next 10 years?
ADR is a fast-growing field. The use of court sponsored mediation programs around the country has dramatically
increased and corporations are using ADR more often before proceeding to litigation. This continued expansion of
the ADR field offers great prospects for professional growth. I also believe that in the near future there will be more
structured points of entry and a better credentialing process for individuals who want to enter or transition to the
ADR field.
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